
 

The stakeholders included in the SWOT-Mobile Living lab are: 

- eight future inhabitants (houseless people who have lost their grip on their housing track), 
- other houseless people facing the same problems that will be involved in different phases of the project, 
- the surrounding inhabitants and neighbourhood organisations, 
- the local and sub-local authorities (the local Council, social services, the Housing and Urban Planning 

departments of the BCR, social housing associations, ...), 
- employees of the NPO Samenlevingsopbouw Brussel (SLO), an association focussing on community building,  
- employees from the NPO Centrum voor Algemeen Welzijnswerk (CAW), an association providing personal 

support on general wellbeing, 
- lecturers and students from the Faculty of Architecture at KU Leuven, campus Sint-Lucas Brussel, 
- and employees from the NPO Atelier Groot Eiland, an association focussing on training and social 

employment. 

Together these partners are co-creating eight affordable mobile housing units and a collective space enabling 
interactions with the neighbourhood. The Lab is resulting in the co-creation of a learning space with all the 
partners - including the houseless, a group that is usually not involved in this and that generally doesn’t have 
much to say on their housing track. By taking part in every step of the conceptualisation and the construction of 
their own houses, the  future inhabitants will not only build individual housing units, but gradually also create a 
solidary living community, in interactions with the surrounding neighbourhood. Through this, besides regaining 
a grip on their own housing track, they will regain a grip on their whole life. As such, in this project, experimental 
forms of empowerment and inclusion are being explored with a focus on solidarity and interaction. In its 
intentions the SWOT-Mobile project is thus an illustration of how, in the contemporary context, Waiting Spaces 
can act as platforms for engagement and how they can take up a transformative/transitionary role in the making 
of the city. In what follows we are analysing to what extent this is already becoming apparent on the field, in the 
project, after the first of three years of development. 

3.2. The Action Research 

The Living Lab methodology employed in the SWOT-Mobile project involved three big action research [14] cycles 
(Fig. 1): 

• C1. Co-Planning and Site Selection Cycle (Spring 2017) (Completed) 
• C2. Co-Design of Temporary Use and Prototyping Cycle (Summer 2017-Fall 2018) (Ongoing) 
• C3. Development, Evaluation and Dissemination Cycle (Fall 2018-Spring 2019) (Future) 

 

 

 
Figure 1. Schematic Representation of the Three Big Action Research Cycles of the SWOT-Mobile Project 

(Image: Action research cycles [14] adapted by Burak Pak) 

a debriefing with SLO and CAW representatives afterwards. As a result, one of the initial sites was rejected by 
the future inhabitants. For the purpose of the studio it was replaced by the backup-site. There were several 
challenges to this task. Afterwards the future inhabitants reflected on the visited sites in a debriefing with SLO 
and CAW and their reflections were successfully passed along to the students. 

Participatory Hands-on Workshop (C2.2): The aims for the workshop week were: For the students: to work 
intensively on the design studio project and become aware of the 'buildability' of their designs and the need for 
'conscious use of materials' by focusing in depth on materials & building details (while until then they were 
mainly working on urban and spatial configuration concepts).For the future inhabitants: to think and talk about 
the notions public and private (on the level of the units (internally) and the neighbourhood (externally)) and to 
communicate ideas and needs to the students. The students were given the assignment to realise a building 
detail on scale 1/1, 1/2 or 1/5 + and the researchers organised of a number of lectures, workshops and visits for 
them addressing the topics of materiality and buildability. Future inhabitants got involved in group conversations 
with SLO and CAW use of cardboard and tape to test out different spatial configurations for the interior of the 
housing units on a 1/1 scale. Furthermore a number of joint activities has been organized with students and 
future inhabitants. Among these are the visit to other temporary use examples such as Home for Less, visit to 
Labland.  

By getting engaged in hands-on ‘making’ activities, the students and the inhabitants started to consider the 
'buildability' of the ideas they have co-created. The future inhabitants had a lot of group conversations leading 
to more clarity on their wishes concerning the notions private and collective. These were presented to and 
discussed with the students. The future inhabitants participated in design conversations, searched for creative 
solutions, drew their own plan setting out 18m2 with tape and cardboard 

Participatory Review and Evaluations (C2.3): In order to empower the participation of future inhabitants and the 
representatives of SLO and CAW to take part in the review and evaluation, we experimented with three different 
configurations (Fig. 2 & 3). The students received feedback on their proposals, both from the experts and from 
the future inhabitants. Organizing a separate session with the future inhabitants provided the chance to the 
inhabitants to engage in a conversation with the students.  

The interaction with the future inhabitants was more structured than during the site visits: three groups of two 
future inhabitants visited the 6 groups of 3 students working on the same site accompanied by a representative 
of the project partners (CAW/SLO). As the accompaniers could translate the conversations, the exchanges were 
facilitated and the students were able to get feedback from the future inhabitants. However, due to time-
limitations, the quality of the provided materials and a lack of experience in reviewing architectural/urban 
projects sometimes inhibited the construction of a thorough understanding of and in-depth knowledge 
exchange on the proposals.  

In order to evaluate the student works we have developed and used a set of criteria, driven from the necessity 
of temporary use and interactive workshops with the future inhabitants. These included mobility, 
demountability, reversibility, eco-consciousness, affordability, adaptability, flexibility, informality, 
incrementalism, openness and economical innovation. 

 

 
Figure 2 & 3: Review moments with the future inhabitants and representatives of CAW and SLO in the SWOT-
Mobile Design Studio at the KU Leuven Faculty of Architecture (team: Burak Pak, Ken De Cooman, Aurelie De 

Smet, Geraldine Bruyneel, Tineke Van Heesvelde, Dieter Vanden Broeck, and Yves Schoonjans) 
(Photographs: Burak Pak (left) & Aurelie De Smet (right)) 

This paper discusses research 
produced in the framework of the 
‘SWOT-Mobile’ project, an ongoing 
Living Lab aiming at developing 
and testing a model for the co-crea-
tion of solidary living in mobile 
homes on Waiting Spaces in the 
Brussels-Capital Region (BCR). We 
specifically focus on the aspect of 
temporary use of Waiting Spaces 
within this project. Using our pre-
liminary findings, we reflect on 
the potential of such un(der)used 
spaces awaiting redevelopment to 
increase urban resilience. 
The paper starts with a background 
section, exploring of the pheno-
menon of temporary use (TU). In 
this sections, we situate TU in a hi-
storical perspective and distinguish 
between the different reasons for 
TU. Next, in the methodology secti-
on, we elaborate on the Living Lab 
and action research methods used 
in the ‘SWOT-Mobile’ project. In the 
results and discussion section we 

present the SWOT-Mobile project, 
as case of ‘TU as (action) research’, 
fitting in the current stage of the de-
velopment of spatial planners and 
designers’ interest in the temporary 
use of Waiting Spaces, in which Wa-
iting Spaces are becoming become 
platforms for engagement and are 
taking up a transformative/transiti-
onary role in the making of the city. 
Furthermore we are discussing the 
approaches and results of the acti-
on research cycles realised during 
the first of three years of develop-
ment of the project. Finally analy-
sing the preliminary findings of the 
SWOT-Mobile project, we conclude 
that Waiting Spaces are indeed 
becoming become platforms for 
engagement and that they can take 
up a transformative/transitionary 
role in the making of the city. But, 
the contribution of the SWOT-Mo-
bile project is still very much under 
development. It remains to be seen 
if the encountered constraints will 

be overcome and if the model, 
being developed, will indeed pro-
vide an innovative answer to the 
lacking social housing provision in 
the BCR and the reduction of the 
abundant amount of un(der)used 
spaces in the long run.
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